
                                                                  
TOWN OF GRANITE QUARRY 

BOARD OF ALDERMEN  
SPECIAL MEETING 

STRATEGIC PLANNING 
MEETING MINUTES 

Monday, June 27, 2022, 9:30 a.m. 
 
 
Present:  Mayor Brittany Barnhardt, Mayor Pro Tem John Linker, Alderman Jim Costantino, Alderman 
Kim Cress, Alderman Doug Shelton 
 
Staff: Town Manager Larry Smith, Town Clerk Aubrey Smith 
 
Call to Order:  Mayor Barnhardt called the meeting to order at 9:30 a.m. 
 
1. Approval of the Agenda 

ACTION: Alderman Costantino made a motion to approve the agenda. Mayor Pro Tem Linker 
seconded the motion. The motion passed 4-0. 
 

2. Discussion     Strategic Planning 
Manager Smith reviewed the PowerPoint presentation on strategic planning that he presented at the last 
meeting. He shared specifics from previous Board discussions for further consideration in the areas of 
Parks & Recreation, Growth, and Economic Development. 
 
A. Parks and Recreation 

• Property acquisition  
These would be transformational and wouldn’t need community input like specific project 
proposals would. It was estimated that surveyor and appraiser costs would be roughly $6,000. 
The tax value of the property by the Civic Park tennis courts is roughly $69,000. Manager 
Smith stated that for specific upgrades to the parks, it would be important to have community 
input. 
 

• Legion Building  
Changes would require a steering committee and community input for grant scoring. The Board 
discussed interest in making the Legion Building a community center. Manager Smith 
confirmed that a steering committee over park upgrades could also be over upgrades to the 
Legion Building. Manager Smith will provide a synopsis of an ideal steering committee’s 
makeup and purpose. 
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B. Growth 

• CLUP / UDO 
Board members discussed completing the CLUP using money out of the general fund and not 
the funds freed up by ARPA. The Board discussed limiting the scope of the project to just the 
land use map and tweaks to the current plan.  Manager Smith will put CLUP options back in 
the July agenda packet for consideration. 
 

• Strategic properties  
Parcels identified as strategic properties include the industrial park, Rufty heirs’ property, and 
the Fisher property in town. Each represents partnership opportunities. 
 

• Infrastructure improvements 
There was Board discussion on grouping large projects and getting a loan to complete them. 
 
Alderman Shelton stated a desire for the creation of a strategic plan for the town’s geographical 
growth. The plan would help determine the cost of expanding in different directions and set 
expectations. 

 
ACTION: Alderman Shelton made a motion to recess for a short break. Alderman Costantino seconded 
the motion. The motion passed 4-0. 
 
The Board recessed at 10:30 a.m. 
 
ACTION: Alderman Costantino made a motion to come back into session. Alderman Shelton seconded 
the motion. The motion passed 4-0. 
 
The Board recessed at 10:33 a.m. 
 

C. Economic Development 
• Town Hall renovations 

Manager Smith will provide updated plans for the town hall renovation to the Board and ask 
the architect how much it would cost to update cost estimates for the project. 

 
• Town Square 

DOT has been in touch regarding replacing a pole. Manager Smith is currently trying to get a 
meeting set with Duke to discuss. 

 
• Downtown streetscape  

The Board discussed planters, wayfinding signs, and the possibility of a curb & gutter project. 
Mayor Pro Tem Linker asked that Manager Smith get information from the DOT on what they 
will allow for a specific property. 

 
• Granite Industrial Park sign/area improvements 

Board members discussed the need for the industrial park sign. Manager Smith is trying to 
assist the EDC by identifying some potential examples. 

 
• Branding/placemaking 

This would be a follow-up from the Downtown Master Plan and could include street sign 
upgrades or wayfinding signs. Board members were in favor of wayfinding signs. Manager 
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Smith will follow up with Rowan Tourism on cost. Board members were also interested in 
purchasing vertical mobile banners with the town’s core values. 

 
Adjourn 
 
ACTION:  Alderman Costantino made a motion to adjourn. Mayor Pro Tem Linker seconded the motion. 
The motion passed 4-0. The meeting ended at 10:53 a.m. 
 
Respectfully Submitted, 
Aubrey Smith 
Town Clerk 
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Goal Statements – previous format recommendation



Goal Statements – more concise, effective model…



…that then breaks down working details separately



Goal Statements – previous in progress



Goal Statements - condensing
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Core Values draft (still needs condensing also)



Strategic Planning Boards 1



Strategic Planning Boards 2



Reminder/Motivation Boards - Doors
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