Call to Order

1. Approval of the Agenda

GRANITE QUARRY

TOWN OF GRANITE QUARRY
BOARD OF ALDERMEN
SPECIAL CALLED MEETING
Thursday, October 6, 2022
12:30 p.m.

Mayor Barnhardt

2. RFQ Transformational Projects Interview Stewart, Inc.

3. Discussion

Applications for Board Vacancy

4. RFQ Transformational Projects Interview Benesch

Adjourn

Town of Granite Quarry
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Agenda Item Summary
Special Called Meeting
October 6, 2022

Agenda Item 1

Summary.

The Board may discuss, add, or delete items from the Regular
Meeting agenda.

Action Requested:

Motion to adopt the October 6, 2022 Board of Aldermen
Meeting Agenda (as presented / as amended).

Town of Granite Quarry

Approval of Agenda

Motion Made By:

Jim Costantino
John Linker

Doug Shelton

Second By:
Jim Costantino
John Linker

Doug Shelton

For:
Jim Costantino

John Linker

Doug Shelton

Against:
Jim Costantino

John Linker

Doug Shelton

In case of tie:

Mayor Brittany Barnhardt

For

Against
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Agenda Item Summary
Special Called Meeting
October 6, 2022

Agenda Item 2

Summary:

We received 5 Statement of Qualifications (S0Q) submissions to
our Request for Qualifications (RFQ) for Transformational Projects.
Based on Board feedback through the planning process we developed
the following evaluation criteria and relative importance (weight) of
each criterion, against which we then evaluated each SOQ on a
scoring point value of 1 to 10.

Two firms tied for top score, both by individual scoring and by
consensus scoring: Benesch and Stewart.

Action Requested:

Interview the two top firms - Benesch, and Stewart - and decide
which firm the Board would like to negotiate a Scope of Services
to move forward with on this project.

Town of Granite Quarry

RFQ Transformational

Projects Interview

Motion Made By:
Jim Costantino
John Linker

Doug Shelton

Second By:
Jim Costantino
John Linker

Doug Shelton

For:
Jim Costantino

John Linker

Doug Shelton

Against:
Jim Costantino

John Linker

Doug Shelton

In case of tie:

Mayor Brittany Barnhardt
For L]
Against [ ]
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HEEEN
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Agenda Item Summary
Special Called Meeting
October 6, 2022

Agenda Item 3

Summary.

160A-63 gives the Board of Aldermen the power to fill a vacancy
on an elected Board. In the attached blog, Frayda Bluestein,
Professor of Public Law and Government at UNC School of
Government, interprets the law to recommend the vacancy be
filled as soon as reasonably possible.

Neither the statute nor the Town Charter direct how this
appointment must be made. “Some cities decide to appoint the
next highest vote-getter in the most recent election, though,
again, unless provided for in the charter, there is no legal
requirement to do this. Some boards may ask for nominations
and applications from the community, while others may create a
nominating committee to develop names, or simply make
nominations themselves.” All records relating to applicants and
nominees are subject to public access. The consideration of an
applicant may not be done in closed session. The mayor would
not vote to break a tie between two candidates.

The person appointed would serve until the next election in the
fall of 2023. At that time voters would then elect who would fill
the unexpired seat.

Attachments:
e Coates’ Canons NC Local Government Law blog post,
Filling a Vacancy on the Town Council by Frayda
Bluestein published 02/02/11

e Applications for Vacancy

Action Requested:
Board discussion and possible decision on applicants.

Town of Granite Quarry

Filling a Vacancy on BOA

Motion Made By:
Jim Costantino
John Linker

Doug Shelton

Second By:
Jim Costantino
John Linker

Doug Shelton

For:
Jim Costantino

John Linker

Doug Shelton

Against:
Jim Costantino

John Linker

Doug Shelton

In case of tie:

Mayor Brittany Barnhardt
For []
Against [ ]

RN HEEEN HEEEN

HEEEN
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https://canons.sog.unc.edu/2011/02/filling-a-vacancy-on-the-town-council/

|ﬂT UN(W SCHOOL OF
Al + | GOVERNMENT
Coates’ Canons NC Local Government Law

Filling a Vacancy on the Town Council

Published: 02/02/11

Author Name: Frayda Bluestein

Judy Bailey was not just a member of the town council. She was well-known in town for her dog
training business and often entertained at local events with her troupe of trained poodles. So it was no
surprise when she — literally — ran off and joined the circus. Once the excitement settled down,
questions arose about how to fill the vacancy on the town council. State law clearly provides that the
city council is responsible for filling vacancies. But the timing and method are not spelled out. This
blog post provides answers to the following questions, which often arise when a vacancy occurs: 1)
Must the council fill the vacancy (and if so, how long do they have to do it), or can they decide to allow
the vacancy to remain until the next election? 2) Does the law require the council to use any particular
process to select the person to fill the vacancy? 3) Are records relating to applicants or nominees to fill
the vacancy subject to public access? 4) May the council meet in closed session to discuss candidates
under consideration to fill the vacancy? 5) Must the council vote “yes” or “no” for each candidate, or
can they vote from a slate of candidates? 6) If there are two votes for one candidate and two for
another, can the mayor break the tie? 7) Is an appointment to fill a vacancy for the remainder of the
term or only until the next election?

1) Must the council fill the vacancy (and if so, how long do they have to do it), or can they decide to

allow the vacancy to remain until the next election?

G.S. 160A- 63says: “A vacancy that occurs in an elective office of a city shall be filled by appointment
of the city council.” Does the “shall” in this sentence mean that they are required to fill the vacancy or

does it mean that if it is to be filled, the council is the body to fill it? There appears to be no case

Copyright © 2009 to Present School of Government at the University of North Carolina.
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htf;;s:/7canons.sog.unc.edu/2011/02/ﬁllingfafvacancyfonftheftovv’nfcouncil/

interpreting this provision, so it could be read either way. I think the safest and most appropriate
reading is that the council must fill the vacancy.

The statute does not set a time frame within which this must be done. In contrast, the statute directing
county commissioners to fill vacancies clearly requires them to do it, and provides for the clerk of
superior court to do it if the commissioners fail to within 60 days after the vacancy occurs. See, G.S.
153A-27. It could be argued that the difference suggests a legislative intent to allow cities an indefinite
amount of time to fill the vacancy, but it’s hard to square that with the statute’s provision that city
councils “shall” fill a vacancy. If there is no time within which the appointment must be made, in
effect, they never have to make it. If the legislature intended this result, it seems that the statute would
say they “may” fill the vacancy.

City council members sometimes suggest that they would prefer to leave it to the electorate to choose a
new council member — essentially making a decision not to fill the vacancy before the next election.
While this may reflect a genuine desire to avoid displacing the public’s opportunity to choose a council
member, it opens the process up to manipulation. For example, in the case of an odd-numbered board
operating with one less member, a decision not to fill the vacancy increases the role of the mayor in
breaking ties. To avoid this, and to provide citizens with the benefit of deliberation and action by the
full complement of members called for in the charter, the vacancy should be filled as soon as
reasonably possible.

What is the risk of refusing to fill the vacancy, or waiting too long to do it? Citizens may raise
concerns, and ultimately, could file a lawsuit, giving a court the opportunity to determine what the
“shall” in the statute means. If the court reads the statute as creating a duty to fill the vacancy, the court
might order the council to carry out that duty — probably within a “reasonable” time, since no other
time is specified. A court would not, however, order the council to appoint a particular person. Courts
generally won’t interfere with governmental discretion on things like this. See, In Re Alamance County
Court Facilities, 329 N.C. 84, 105 (1991) (“In matters involving the exercise of discretion, mandamus
will lie only to compel public officials to take action; ordinarily it will not require them to act in any
particular way.””) On the other hand, if a court interprets the statute to allow, but not require the council
to fill the vacancy, or if a court finds that it is mandatory but there is no time within which it must be
done (essentially reaching the same result), there would be no grounds for a court order requiring the
council to act.

2) Does the law require the council to use any particular process to select the person to fill the vacancy?

Copyright © 2009 to Present School of Government at the University of North Carolina.
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No. Some city charters may have provisions dictating how vacancies are filled. Under the general law,
however, there are no specific rules about who must be appointed or how they are selected. Some cities
decide to appoint the next highest vote-getter in the most recent election, though, again, unless
provided for in the charter, there is no legal requirement to do this. Some boards may ask for
nominations and applications from the community, while others may create a nominating committee to
develop names, or simply make nominations themselves.

3)_Are records relating to applicants or nominees to fill the vacancy subject to public access?

Yes. Whatever method the council uses to identify candidates for appointment, the city may receive or
create records of the names and qualifications of those candidates. These materials are public records,
and are probably not protected under the personnel privacy statutes. There is a case (Durham Herald
Co. v. County of Durham, 334 N.C. 677 (1993)) in which the court held that records of applicants for
appointment as sheriff were confidential under the county personnel privacy statute. The sheriff is an
elected official, like a council member. But a sheriff is more like a regular employee than is a council
member. David Lawrence argues in his book on North Carolina’s public records law, that certain types
of council member records (such as tax records) may be protected, but that council members (and
candidates for appointment to the council) are otherwise unlikely to be considered employees for

personnel record privacy purposes. See, Public Records Law for North Carolina Local Governments,

pp.-148-149. The exception in the public records law that protects individual identifying information
and social security numbers (G.S. 132-1.10) protects some information that might be in these records,
but bear in mind that home addresses and phone numbers are not covered by this exception. So the
point here is: Make sure to include in the process (and in any application forms) fair warning about the
public nature of the information provided by or about applicants, and avoid asking for private, personal
information from applicants that the council doesn’t really need.

4) May the council meet in closed session to discuss candidates under consideration to fill the vacancy?

No. As noted earlier, it isn’t really accurate to characterize these applicants as potential employees.
More directly, the open meetings law specifically says, “A public body may not consider the
qualifications, competence, performance, character, fitness, appointment, or removal of a member of
the public body or another public body and may not consider or fill a vacancy among its own

membership except in an open meeting.” G.S. 143-318.11(a)(6).

5) Must the council vote “yes” or “no” for each candidate, or can they vote from a slate of candidates?

Copyright © 2009 to Present School of Government at the University of North Carolina.
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Again, the statutes don’t say anything about this, but there does not appear to be any bar to voting from
a ballot containing multiple names, and appointing the person who receives the most votes. Indeed,

there are some distinct advantages to the “ballot” approach, which are described in Fleming Bell’s

publication, Suggested Rules of Procedure for a City Council. Anyone considering how to approach
voting on appointments would be well-served by reviewing his discussion of the alternatives (see, Rule
31 Appointments, pp.37-39). If the ballot approach is not used, then the votes are by individual motion
with members voting “yes” or “no” for each nominee. This approach can be difficult to manage if there
are multiple nominees.

6) If there are two votes for one candidate and two for another, can the mayor break the tie?

No, unless a provision in the city’s charter specifically allows it. Under G.S. 160A-69, the mayor votes
“only when there are equal numbers of votes in the affirmative and in the negative.” If the city’s mayor
has the right to vote on all matters, the issue does not arise and the mayor is free to vote for his or her
preferred candidate. If the mayor is “non-voting” and can’t break the tie, the members will have to
continue to vote until one person gets a majority. Of course, if the voting is by motion on each nominee
rather than by ballot, the votes would be “yes” or “no” and the mayor would have authority to break a
tie.

7).1s an appointment to fill a vacancy for the remainder of the term or only until the next election?

This is one of the few things about appointments to fill vacancies that the statute actually addresses.
The basic requirement is that the person appointed serves until the next election, even if the original
term would extend beyond the next election. The person appointed may run for the seat and be
reelected, but otherwise, the appointment will end when someone else is elected to that seat. The one
exception to this rule provides that if the vacancy actually occurs within 90 days of the next election,
the person appointed will serve for the entire remaining term, even if it extends beyond the next
election. I’ve always found the wording of this statute to be a bit confusing, but I believe the intent is to
limit the term of a person appointed to fill a vacancy and to let the electorate choose a new person at
the next election, except in cases where the vacancy occurs too soon before the election to allow time
for the actual conduct of the election.

For more on the process for filling vacancies, see: How to Fill a Vacancy on an Elected Board.

All rights reserved. This blog post is published and posted online by the School of Government to address issues of interest to
government officials. This blog post is for educational and informational use and may be used for those purposes without permission
by providing acknowledgment of its source. Use of this blog post for commercial purposes is prohibited. To browse a complete catalog
of School of Government publications, please visit the School’s website at www.sog.unc.edu or contact the Bookstore, School of
Government, CB# 3330 Knapp-Sanders Building, UNC Chapel Hill, Chapel Hill, NC 27599-3330; e-mail sales@sog.unc.edu; telephone
919.966.4119; or fax 919.962.2707.
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For Office UseOnly
Date Time Registered to Vote
Received in Rowan County

0(/{4/7;(/ 10D | WS - PGS

Application for Appointment to Board of Aldermen

Name; Anaela ME‘C)
Physical Address: 1002 “enton Pi, Salisoury  NC 38\e
Mailing Address: Y0 BOY 02 Gxvanite Cuayry  NC %012

Phone Number: AOM- ipq-024 2D Cell Number: YOY- T G- O

Do you reside within the town limits of Granite Quarry?  Yes: v No: Length of
Are you registered to vote in Rowan County? Yes: v/ No: Residency: ‘ (5r la mos

Why do you want to serve on the Board of Aldermen? | \would ke 10 make o diterenag, .
Lwould Lite 10 See _Cxanite Quar orow, e Succisstul Gnd |

Q ha
G \Voice. s

Why do you think you would be an asset to this Board? E%Q{MMMd
nowiNStanaing VLeel il \ posses  adfriioutes néedsd 10 e a
ued wenmner OF H0e BoA. Trwse InClude. anpasiha, imem%nu,
™iNG Opprootinalae 0S Well 05 deducasion 4 PASSIoN™ 10 Sevve.

Are you presently serving on a Board / Committee / Commission for Granite Quarry?

Yes: No: if so, please list: ZB3 A — Cuvrenﬂt,} Vice Chair

Are you presently serving on a Board / Committee / Commission or similar group in another

municipality or county?
Yes: No: If so, please list:

Interests / Skills / Areas of Expertise: \' X \or ) LE.

‘0 Corntnunication Smdles & vaunesAihg as 4_O1isis COuNGelor. m
INeeSed 10 DOURNECS  Current everns P& heaudn /weloyss. \ also

TRET AR R g vivie, g o s
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Do you have prior experience with a local government or public agency?
~_ Ifso, please explain: _
| AASUO 4 Cf Q 10J¢ :
Gl 0 @hgafﬂmm well versed (N the (Ales 8 mechanics of
GN @etrcd Board aGs well as

Has any formal charge of professional misconduct, criminal misdemeanor, or felony ever been filed
against you in any jurisdiction? Yes: No: v/ If yes, please explain disposition:

Are there any conflicts of interest or other matters that would create problems or prevent you from
Fairly and impartially discharging your duties as a member of the Board?  Yes: No:
If yes, please explain:

1 understand this application is a public record and | certify that the facts contained in this
application are true and correct to the best of my knowledge.

1 understand that regular attendance at Board meetings is essential to the conscientious
representation of the residents of the Town of Granite Quarry and that, should | be
appointed to Board, | will be responsible for representing the best interest of the residents
of the Town.

I understand that, should | be appointed to the Board of Aldermen, full disclosure of conflicts
of Interest and potential financial gain from any matter brought before the Board must take
place prior to any discussion or vote, and that when deemed appropriate, | must recuse
myself from discussion and action taken by the Board.

signature: ()%g (//ﬁk, /7 %f;’o i Date: ,_gf}@f / : 8 H -

.’"
7

Return completed form to:
Town of Granite Quarry
Attn: Town Clerk

PO Box 351

Granite Quarry, NC 28072
admin@qranitequarrync.gov

143 N. Salisbury Avenue, Salisbury NC 28146 | PO Box 351 Granite Quarry, NC 28072 {704-279-5596
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Application for Appointment to Board of Aldermen

Name: Jeffery Scott Cannon
Physical Address: 524 N Salisbury GQ Ave., Granite Quarry, NC 28146
Mailing Address:

Phone Number: Cell Number: 919-841-8886
Do you reside within the town limits of Granite Quarry? Yes: X No: Length of
Are you registered to vote in Rowan County? Yes: X No: Residency: 14 mths

Why do you want to serve on the Board of Aldermen?  Community service is essential for any group
of people in a geographical area to thrive and grow. Each of us have experiences and talents that combined
will help others develop their own. Decisions must be made in behalf of a community for the betterment.

Why do you think you would be an asset to this Board? | served as an NCO in the US Army Infanfry, former business
owner of three different companies still active, Gospel preacher for last thiteen years, American Legion Officer, AMVETS Officer,
Triangle Beagle Rescue volunteer for last twenty years; all dealing with people, budgets, decision making and leadership

Are you presently serving on a Board / Committee / Commission for Granite Quarry?
Yes: X No: If so, please list: PERC; recently appointed to ZBA

Are you presently serving on a Board / Committee / Commission or similar group in another
municipality or county?
Yes: No: X If so, please list:

Interests / Skills / Areas of Expertise: Interests: Bible study, history, antiques, rocks and minerals,
classic cars & clubs Skills: public speaking (conduct gospel meetings, VBS, etc. in NC, SC, AL, GA, VA, FL),
teaching (instructor at NC School of Biblical Studiesfor ten years; interim director for one year)
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Do you have prior experience with a local government or public agency?
Yes: X No: If so, please explain: Salisbury Revitalization; Historical Society;
Board Member of Old North Salisbury Association; worked with (not for) Salisbury Code Enforcement

Has any formal charge of professional misconduct, criminal misdemeanor, or felony ever been filed
against you in any jurisdiction? Yes: No: X If yes, please explain disposition:

Are there any conflicts of interest or other matters that would create problems or prevent you from
Fairly and impartially discharging your duties as a member of the Board? Yes: No: X

If yes, please explain:

1 understand this application is a public record and | certify that the facts contained in this
application are true and correct to the best of my knowledge.

I understand that regular attendance at Board meetings is essential to the conscientious
representation of the residents of the Town of Granite Quarry and that, should I be
appointed to Board, I will be responsible for representing the best interest of the residents
of the Town.

1 understand that, should I be appointed to the Board of Aldermen, full disclosure of conflicts
of interest and potential financial gain from any matter brought before the Board must take
place prior to any discussion or vote, and that when deemed appropriate, | must recuse
myself from discussion and action taken by the Board.

Signature: %&W”, Date: 9-22-2022

Return completed form to:
Town of Granite Quarry
Attn: Town Clerk

PO Box 351

Granite Quarry, NC 28072

admin@granitequarrync.qov

143 N. Salisbury Avenue, Salisbury NC 28146 | PO Box 351 Granite Quarry, NC 28072 | 704-279-5596

Town of Granite Quarry Page 12



Back

For Office Use Only
Date . Registered to Vote
. Time .
Received in Rowan County
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Application for Appointment to Board of Aldermen

Name: CHARISSE PEEIER
Physical Address: 203 £ KepMS ST, SAUSSURY AL DI%kp

Mailing Address: “SAME

Phone Number: 7@~ 35)1-U352 Cell Number: 7,00 - I5(- 4352
Do you reside within the town limits of Granite Quarry? Yes: X No: Length of
Are you registered to vote in Rowan County? Yes: X No: Residency: 3 YRS

Why do you want to serve on the Board of Aldermen? (OoMiLe. T Malejedd |\ TD THe.
LeG Re L ELLO S Z )
LOMMONIT AN T 000D Lie, D Bz PARt of  AS £UTURE,

Why do you think you would be an asset to this Board? PloG (orH MY GOVER A M e
Lalanice. paud AecoontGe Exfep apndCe T aeale Hleis

VAA00S  1e.aDErSHP Ppes .

Are you presently serving on a Board / Committee / Commission for Granite Quarry?

Yes: ¥ No: If so, please list: __"PepeC ( Pan s, EUATTS

RECReemON] QoMM I TEE.

Are you presently serving on a Board / Committee / Commission or similar group in another
municipality or county?
Yes: No: b4 If so, please list:

Interests / Skills / Areas of Expertise: ~r<  aArrpciic &
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Do you have prior experience with a local government or public agency?
Yes: X No: _ If so, please explain:

Has any formal charge of professional misconduct, criminal misdemeanor, or felony ever been filed
against you in any jurisdiction? Yes: No: X If yes, please explain disposition:

Are there any conflicts of interest or other matters that would create problems or prevent you from
Fairly and impartially discharging your duties as a member of the Board? Yes: No: X
If yes, please explain:

1 understand this application is a public record and I certify that the facts contained in this
application are true and correct to the best of my knowledge.

I understand that regular attendance at Board meetings is essential to the conscientious
representation of the residents of the Town of Granite Quarry and that, should | be
appointed to Board, I will be responsible for representing the best interest of the residents
of the Town.

1 understand that, should | be appointed to the Board of Aldermen, full disclosure of conflicts
of interest and potential financial gain from any matter brought before the Board must take
place prior to any discussion or vote, and that when deemed appropriate, | must recuse
myself from discussion and action taken by the Board.

Signature: CX\W ’E)La g\j_jz Date: _ML

Return completed form to:
Town of Granite Quarry
Attn: Town Clerk

PO Box 351

Granite Quarry, NC 28072

admin @graniteg uarrync.gov

143 N. Salisbury Avenue, Salisbury NC 28146 | PO Box 351 Granite Quarry, NC 28072 |704-279-5586

Town of Granite Quarry Page 14



Back

CHARISSE PEELER
203 E Kerns St, Salisbury, NC 28146
(760) 851-4352 o charissed@amail.com

Skilled professional with over 20 years of experience in accounting practices, improving
organizational processes and implementing efficiency enhancements for diverse organizations and
industries. Known for strong communication and interpersonal skills, and financial and operational
analysis abilities.

Maximizing Organizational Efficiency e Innovative Strategic Planning & implementation e Communication
Customer Service ¢ Risk Management & Mitigation e Process Evaluation & Reengineering
Financial Analysis e Cost Controls ¢ Personnel Management & Motivation e Performance Management

PROFESSIONAL EXPERIENCE

MARRIOTT VACATION CLUB, Singer Island, FL
¢ 2010-2016

Director Of Finance

Strategic partner and principal accounting and finance resource for the Sales and Marketing and
Operations senior management team and departmental directors/managers. Directs key sales
support functions i.e. sales reporting, sales analysis and sales compensation and planning, sales
promotions, marketing programs and channel management including developing budgets,
forecasting, reviewing and compiling data into the accounting system and analyzing the results in
finance related operational decisions, ensuring appropriate financial/accounting compliance, and
introduce process discipline as needed to optimize all finance related decisions. Prepare financial
statement analysis on a monthly, quarterly and annual basis. Acts as main subject matter expert in
all business intelligence systems providing a framework of all sales reporting tools.

KITSAP COUNTY DEPARTMENT OF ADMINISTRATIVE SERVICES, Port Orchard, Washington
¢ 2005-2009

Budget Manager/Financial Analyst

Managed $328M budget, monitored and maintained integrity of financial data in accordance with
Generally Accepted Accounting Principles (GAAP), oversaw process controls in relation to
departmental budget development, cost, quality and schedule monitoring, financial analysis, and
maintained compliance with organizational, regulatory, and legal requirements. Promoted efficiency
initiatives including streamlining processes, reducing service output, identifying outsourcing
opportunities, and leading process improvement initiatives. Created and implemented performance
standards, forecasted resource requirements and reviewed resource allocations, clarified metrics,
monitored performance, and identified improvement opportunities based on benchmarking, customer
service surveys, and both statistical and historical data as well as management tools. Led
automation of financial and budgeting systems, and supported IT department with program designed
to maintain project schedules and maintain/replace key equipment by identifying costs, building
reserve funding, and creating project lifecycles. Provided expertise in areas of workload analysis,
cost benefit analysis, staffing plans, and risk management.

Operational Enhancements:

e Served on key Information Assurance team promoting data security, and identifying essential
data for recovery purposes.

e Innovated automated rate generator for county internal service providers.
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e Analyzed workload, cost benefits, staffing plans, and risk management programs for elected
officials and department heads.

o Launched web-based customer survey to measure county resident priorities and satisfaction
levels and compiled results into multiple formats for presentation and access.

e Used diverse project management methodologies to develop capital project proposals and
identify funding sources and limitations as well as evaluating resource requirements.

e Prepared 10-year revenue and cost projections.

DAHLKE INSURANCE & FINANCIAL SERVICES, Belfair, Washington e 2001-2007
Farmers Insurance franchise company providing insurance and financial services.

Owner/Agent/Manager

Built and led operations of mid-sized insurance firm, managed 5-member team, and grew business
with risk management-focused approach.

Operational Enhancements:

e Achieved 30% annual business increase rates.

e Served as beta tester updating AS-400 green screen applications to Crystal reports.

o Lowered claims and minimized costs with risk management approach.

PUGET SOUND NAVAL SHIPYARD, Bremerton, Washington « 1997-2003
Nuclear public shipyard.

Supervisor Production Controller {2000-2003)

Assigned technically specific designs, technical requirements, and scope of work to appropriate
resources, prioritized deliverables and managed scheduling and time constraints for projects
involving major nuclear submarine overhauls. Executed projects using Enterprise Resource Planning
(ERP) methods. Prepared and presented budgets, including contingency funding, and produced
cost benefit analyses for customers based on lessons learned and benchmarking data. Provided
necessary expertise in planning and design, execution and implementation of major technology-
based initiatives to improve productivity while reducing costs. Complied with federal regulatory
reporting requirements, Federal Aquisiotion Regulations (FARY), applied Cost Accounting Standards
CAS) and utilized management and organizational skills to integrate financial management systems
with scheduling programs.

Management & Program Analyst and Planning & Estimating (1993-2000)

Oversaw shipyard operations, managed customer and outside agency relations, and devised
program solutions with measurement criteria based upon senior management goals. Drafted white
papers and prepared presentations with concepts, research, and recommendations. Negotiated
employee relations disputes between management and Employee Unions, and was selected to
serve on Naval Sea Systems Command Inspector General's Office team undertaking an
organizational assessment of naval organizations, using Maicolm Baldridge Performance Award
program criteria.

Career Note 1: Served previous roles at Puget Sound including Cost & Budget Manager and
Strategic Planning Manager.

Career Note 2: Serve as Adjunct Faculty at both Chapman University and University of Phoenix
teaching courses in Research | & I, Organizational Behavior, Cultural Diversity, Project
Management, Leadership, Effective Supervision, and Business Ethics.
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ADDITIONAL PROFESSIONAL EXPERIENCE (Details Available Upon Request)
EDUCATION

Master of Arts in Public Administration
Indiana University, Bloomington, Indiana
Graduated 5/11/2003

Master of Arts in Organizational Leadership
Chapman University, Orange, California
Graduated 05/17/1998

Bachelor of Science in Business Administration with Management Emphasis
Chapman University, Orange, California
Graduated 01/1995

ADDITIONAL PROFESSIONAL TRAINING

Certificate in Public Administration, Indiana University
Project Management College, American Management Association
Leadership Kitsap Graduate

Town of Granite Quarry
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For Office Use Only
Date Time Registered to Vote
Received in Rowan County

Af2dz2 1 00p| YUS - D

Application for Appointment to Board of Aldermen

Name: Z iUrie /t/(ﬁ C'K

Physical Address: 5.2 .5 D 7. s hu AE/
Mailing Address: 1 ¢ «“

Phone Number: 370 - Y09~ 2 <7 ~9 Cell Number: 3/ - £ #- 25079
Do you reside within the town limits of Granite Quarry? Yes: 36 / No: Length of

Are you registered to vote in Rowan County? Yes: No: Residency:

Why do you want to serve on the Board of Aldermen? ___,L_._ A/ A 7L 71,5 SPCe pn ;LA/(
/‘gOfL/ﬂ/ 7 14/(1{3(’%’ Sb 7"’./]/?% —L CAN {Oﬂ’-/{/uzr_. 74‘. /4-6/{} 1MOA91}1F137£_£§60Q/
co. o SA,F S[Q”&-

Whydoyouthlnkyouwould be an asset to this Board? e /2 A
‘.’ “ (A g [} b P h.{ Awh (o LV VE Wa ) ~kaCIAIm
J(D.E(J{fn(.e ufhr(e {‘.nm?a?frl s Stlrch 1n orde -A A j / O~

(:L(C(.(nn-f Will pmake me Prime AS&%_}—&&H\O Boird,

Are you presently serving on a Board / Committee / Commission for Granite Quarry? .
Yes: ~/ No: if so, please list: _“Z oy)iny ggzggﬁd % ﬁd? ;(gf‘ ajc'aﬁ

Are you presently serving on a Board / Committee / Commission or similar group in another
municipality or county? i

Yes: No: If so, please list:

Interests / Skills / Areas of Expertise: M{,; ,/7.,4'/{;7[ /J /4 ,/7 5‘_;‘);)5/{—, nl P
Com mc/n,-A/ fﬁrau,;A 1/;}/; fndeer 1 sk as_a Sbsb'fhe fa« b

Ad Hs aond grea &y X /
chéqr;bf /na‘/c/qle; af7szn/;: Wt /{WSA/P

Covimuni ¢ ‘on n, —/7'/’)7{ Anage Myn /d.bc m}é&n, dC«-AVe, //&‘A:nm

problem Solvlsj) and dlecision Mﬂk—mj in order o Suppsls d arto - dFiven

a lCVtMm
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i

Do you ha e prior experience with a local government or public agency?
Yes: No: If so, please explain: /) : : 211 PN Ce_
wWorlng w/ith Fhe Zopnin /ﬂ; Poaed ' ' :

X uacche.
) (

Has any formal charge of professional misconduct, criminal misdepieanor, or felony ever been filed
against you in any jurisdiction? Yes: No: If yes, please explain disposition:

Are there any conflicts of interest or other matters that would create problems or prevent you from
Fairly and impartially discharging your duties as a member of the Board? Yes: No:

If yes, please explain:

I understand this application is a public record and I certify that the facts contained in this
application are true and correct to the best of my knowledge.

1 understand that regular attendance at Board meetings is essential to the conscientious
representation of the residents of the Town of Granite Quarry and that, should | be
appointed to Board, | will be responsible for representing the best interest of the residents
of the Town.

1 understand that, should | be appointed to the Board of Aldermen, full disclosure of conflicts
of interest and potential financial gain from any matter brought before the Board must take
place prior to any discussion or vote, and that when deemed appropriate, | must recuse
myself from discussion and action taken by the Board.

Signature:

Return completed form to:
Town of Granite Quarry
Attn: Town Clerk

PO Box 351

Granite Quarry, NC 28072
admin@agqranitequarrync.qov

143 N. Salisbury Avenue, Salisbury NC 28146 | PO Box 351 Granite Quarry, NC 28072 |704-279-5596
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Page 10f2 Laurie Mack
310.809.2559
macklaurie@yahoo.com

“

Profile:

Dedicated and passionate educational change agent who provides academic and emotional support for staff and college bound -
career ready students. Motivated and experienced in training staff on classroom management and equity, cultural & diversity
awareness. Ability to equip staff and students with a safe, and positive school culture environment. Effectively led grade level team
to increase academic scores by 24% (AP!).

Qualifications:
¢  Diverse learner and leader — taught conversational English at public school in Santiago, Chile

*  Classroom instructor — led 21 century learners in Readers & Writers Workshop, public speaking & active listening skills
e  Certified classroom management trainer — Time to Teach Inc.
e  Dynamic instructional leader — trained staff and students 6n Time to Teach Classroom Management Program
e  Extensive experience reviewing and collaborating with administrators about restricted/unrestricted Fiscal Resources
e Recruitment and hiring expertise for qualified staff
Education:
Master of Science Educational Administration Degree Expected: .| National University, Los Angeles, CA
Master of Science in Teaching Degree State University of New York College at Plattsburgh, Plattsburgh, NY
Bachelor of Art Degree — Mass Media Communication State University of New York College at Plattsburgh, Plattsburgh, NY
Credentials:

Clear Multiple Subject Teaching Credential, California
Preliminary Administrative Services Credential, California

Experience:

Los Angeles Unified School District: Los Angeles, California September 2014 — December 2016
Knowledge Is Power Program - KIPP Comienza Middle School, Huntington Park, CA July 2016 — December 2016

54% Street Elementary School, Los Angeles, CA August 2015 — June 2016

59 Street Elementary, Los Angeles, CA September2014 — June 2015

Lead Teacher:
Supervised and facilitated learning in a multi-cultural Title-l classroom setting while using CA Essential Standards.
e Professional Learning Communities: Analyzed researched base data, used instructional rigor, data driven lessons,
interventions, and formal/informal assessments to promote learning.
e Dynamic Instructional Leader: Supported college bound & career-ready students with 21st century technology, and
infused-project-based lessons, with Readers & Writers Workshop, public speaking, and active listening skills.
e  Professional Development: Trained staff for district’s Social Emotional Learning/Health & Wellness Program (SEL), Second
Step.

Burlington School District: Burlington, Vermont August 2011 - June 2013
Edmunds Elementary School

Classroom Teacher:

e Vermont State Standards — used data driven decisions and research-based information to enhance students’ achievement.
Worked closely with principal as a building leader to recruit & hire quality staff & participate on hiring committee.
Trained, supervised, and evaluated staff on equity, diversity, and cultural awareness throughout the school year.
Created and implemented school-wide multi-cultural assemblies with local community and local support.

Work with principal to allocated funds for community performers.
Mentor teacher — supervised college students teaching experience with an evaluation, and feedback.
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Redondo Beach Unified School District: Redondo Beach, California August 2009 — June 2011
Birney Elementary Schooi

Administrative Intern/Substitute Teacher:

Jackie O'Sullivan/Principal awarded district & region administrator of year- 2010, and principal of the year for state of
California, 2011.

Worked closely with principal — Positive Schoel Cufture - assisted with classroom observations, classroom walk-through,
Student Study Team meetings, IEP meetings, 504 Plan meetings, and assisted with discipline, parental conferences, fire
drills, and similar administrative tasks.

Spearheaded state exam/Star test materials. Directed and facilitated the implementation test preparations and
administration procedures. Assembled and administered test documentations to teachers to promote academic
achievement.

Supervised and organized School Lunch Program modified lunch schedules, students flow pattern and created productive
options. Reviewed and discussed Fiscal Resources by probing school budget. Discussed restricted, unrestricted building
funds, potential threats and helped brainstorm fiscal solutions.

Led American Heart Association (AHA), Jump Rope for Heart event with teachers, parents and local community. Birney
Elementary School was placed in the Guinness Book for the most people jumping rope at the same time in California.
Diversity & Research-Based Information - presented demo-lessons to middie school teachers about effective ways to use
SDAIE strategies with English Learners in order to help transform EL students’ education. Conceptualized and
implemented surveys to the school and district to promote positive change for EL parents at English Learner Advisory
Council (ELAC) meeting.

Paramount Unified School District: Paramount, California July 1997 — June 2007
Lakewood School

Lead Teacher

Town of Granite Quarry

Data driven decisions: instructed Title-| students based on the California State Standards for 1st-3rd grades. Facilitated the
increased Math scores by 33% and Language Art scores by 24%.

Unwrapped content standards, performed curriculum planning and classroom management. Conducted state and data driven
testing, taught after-school tutoring for low performers, utilized school approved positive discipline strategies, and integrated
technology in core content aren

3rd Grade Level Chairperson: Helped shape a safe and positive school culture with high standards: Developed, coflaborated,
modified, and evaluated on-site language arts program which showcased students’ academic talent; simultaneously
developed and directed the Annual Oratorical Program.

Grade level chairperson for the school-wide Leadership Committee and served on Multicultural committee, Technology
committee, School Site Council, and Yearbook Committee as well as the PTO.

Diversity: Assisted administrators and teachers by analyzing EL students CELDT results, which improved areas of need and
helped leveled Achievement Gap. Taught project-based learning, small-group collaboration and charted academic growth
in phonemic awareness, fluency and math.

Collaborated with School Site Council: Evaluated school budget and implemented programs needed. Created long and
short range plans to improve the instructional process for Foster Youths students. Worked with Department of Child and
Family Services (DCFS) to help promote after school tutoring and self-esteem building through mentorship programs.
Volunteered for DCFS Adoption Fair in Los Angeles for many years.

Conceptualized, designed, and facilitated staff development in aligning school-wide curriculum to California State
Standards - resulting in a significant AP! increase. Commended by Principal, and the former superintendent.
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Agenda Item Summary
Special Called Meeting
October 6, 2022

Agenda Item 4

Summary:

We received 5 Statement of Qualifications (S0Q) submissions to
our Request for Qualifications (RFQ) for Transformational Projects.
Based on Board feedback through the planning process we developed
the following evaluation criteria and relative importance (weight) of
each criterion, against which we then evaluated each SOQ on a
scoring point value of 1 to 10.

Two firms tied for top score, both by individual scoring and by
consensus scoring: Benesch and Stewart.

Action Requested:

Interview the two top firms - Benesch, and Stewart - and decide
which firm the Board would like to negotiate a Scope of Services
to move forward with on this project.

Town of Granite Quarry

RFQ Transformational

Projects Interview

Motion Made By:
Jim Costantino
John Linker

Doug Shelton

Second By:
Jim Costantino
John Linker

Doug Shelton

For:
Jim Costantino

John Linker

Doug Shelton

Against:
Jim Costantino

John Linker

Doug Shelton

In case of tie:

Mayor Brittany Barnhardt
For L]
Against [ ]

HEEEN HEEEN RN

HEEEN
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