
 
 

 
TOWN OF GRANITE QUARRY 

BOARD OF ALDERMEN 
SPECIAL CALLED MEETING 

STRATEGIC WORKSHOP 
Thursday, August 20, 2020 

4:00 p.m. 
 
 
Call to Order   Mayor Feather 
 
1. Approval of the Agenda 
 
2. Coronavirus Relief Funds Interlocal Agreement 

 
ACTION REQUESTED: Motion to approve the interlocal agreement for Coronavirus 
Relief Funds. 
 

3. Discussion    Strategic Goals 
 

A. Master Planning 
1) Parks and Recreation (JL) 
2) Facilities and Space Needs Assessment (DS, JL) 

a. Leaf and limb 
b. Utilization of Town properties 
c. Consolidate/ secure equipment 
d. Maintenance location 

3) Growth, development, connectivity, and utilities expansion planning 
a. Stormwater Policy and funding as a 3 to 5-year goal (JL) 

 
B. Revitalization (DS, JL) 

1) US 52 sidewalks 
2) Master Plan 
3) Town Square 
4) Town Hall 

 
 



 
C. Charter, Ordinances, JPA, Policies, Guidelines 

1) Planning and Code Enforcement (JL) 
 

D. Financial strengths and weaknesses (DS) 
- An analysis of revenues and expenditures with regard to a five-year forecast. The 

last couple of year’s budgets indicate the town is spending more than the current 
revenue streams support. With new residential construction and commercial 
property included, that may not be a future issue. (DS) 

 
4. Discussion   Revitalization Team’s Goals 

 
Adjourn 
 
 


